History UK Steering Committee Minutes 23 Nov. 2007
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	Minutes of the Meeting of the Steering Committee held on 9 February 2008
in the Institute of Historical Research at 11 a.m.



Draft: subject to confirmation on 28 June 2008.

Present: Prof. Anne Curry, Convenor (Southampton), Dr Robert Poole, Secretary (Cumbria), Dr Bill Aird (Cardiff), Dr Kelly Boyd (IHR), Prof. Glenn Burgess (Hull), Dr Jeremy Crang (Edinburgh), Prof. Jacqueline Eales (Canterbury Christ Church University College), Prof. Michael Hicks (Winchester), Prof. Karen Hunt (Keele), Dr Rosemary Mitchell (Trinity & All Saints, Leeds), Prof. Rosemary O’Day (RHS), Ms A. E. Redgate (Newcastle), Dr Glenn Richardson (St Mary’s University College), Dr Andrew Roach (Glasgow), Dr Rainer Schulze (Essex), Dr Adrian Smith (Southampton), Dr Rebecca Rist (Reading, for Dr Frank Tallett), Dr Richard Toye (Exeter), Dr Nicholas White (Liverpool John Moores),  Ms Helen Yallop (King’s College, London: postgraduate representative).
1. Apologies for absence
Prof. Barry Coward (HA), Prof. Krista Cowman (Lincoln), Dr Janice Holmes (Open University, Belfast), Dr David Hussey (Wolverhampton), Dr Helen Jones (Goldsmiths), Dr Sean O’Connell, Treasurer (Queen’s University, Belfast), Dr David Priestland (Oxford), Prof. Christopher Read (Warwick), Dr Peter Shapely (University of Wales, Bangor), Prof. Neil Wynn (Gloucestershire).
2. Minutes of the Steering Committee meeting of 23 November 2007
These were accepted, subject to the addition of Adrian Smith to the list of those present. 
3. Matters arising from the Minutes
None. 
4. Secretary’s business 

i. It was proposed from the chair and agreed that the Secretary should draw up the agenda in future, and that members of the Steering Committee should be circulated before each meeting to seek suggestions for items for the agenda. 

ii. The issue of attendance, substitutes and vacancies was considered. The following policy was agreed, to consolidate and replace all previous statements on the subject.

Attendance, substitution and vacancies.  Steering Committee members are nominated by Heads of History Departments (or equivalent) but once accepted or elected they represent UK HE History Departments as a whole. They serve three-year terms and are expected to attend meetings wherever possible. 
i. Substitutes for occasional absence are acceptable but should be notified to the Secretary in advance of the meeting. 

ii. A Steering Committee member who fails to attend three meetings in succession (notwithstanding the occasional substitute) will normally be deemed to have lapsed. 

iii. 
A Steering Committee member who leaves the institution from which they were elected is entitled to continue on the Steering Committee until the end of their current three-year term. Any second consecutive term will require election, for which a new institutional base will be needed. 

iv. 
Where there are vacancies the Steering Committee may invite academic historians to fill them until the next annual round of elections (subject to the approval of their head of department), when they must stand for a full three-year term in the usual way.  
Frank Tallett having stood down and sent Rebecca Rist as a substitute, she was accordingly invited to join the Steering Committee for the remainder of the year. Frank Tallett was thanked for his service over the previous few years. 

5. Treasurer’s Business.
An interim financial report for the period from 1 Oct. 2007 was circulated, showing a balance of £9,710, with a slight surplus of £300 predicted for the year 2007-8.
6. Convenor’s Report.
(i) AHRC. 
(ii) The National Archives. TNA is to close the heavily-used Family Records Centre and replace it with an open area at Kew. Access to the main archives will then be more closely monitored, with two items of identification needed as at the British Library. 

(iii) Research Excellence Framework (the replacement for the RAE). There is continuing concern over the impact of metrics, shared by some areas of the sciences who had been expected to favour it.  

(iv) The Convenor announced that she was President-elect of the Historical Association, due to take over in April, and that she would accordingly be standing down as Convenor of History UK at the Autumn Plenary. 

Action. The new convenor search group was re-established, to consist of the Secretary, Adrian Smith, Jacqueline Eales, Rosemary O’Day, and Karen Hunt.
7. History UK Website.
Christopher Read is willing to continue managing the website for the time being, but a regular cyber-secretary is sought. All offers (from inside or outside the Steering Committee) gratefully received.

8. History, Classics and Archaeology Subject Centre.

A letter from Jane Longmore was circulated. The 2007 Independent Review of the HCA Subject Centre remains confidential to the HEA, but David Sadler, the HEA’s Director of Networks, announced in January that the administration costs would be cut to allow more money for all three subjects, particularly History. Glasgow has resigned the hosting of the Centre as from 31 July 2008, with Liverpool likely to take over until August 2009. A new History Director is due to be appointed soon [Sarah Richardson, Warwick], and an academic co-ordinator will follow. 
Action (Convenor): new History Director to be invited to meet History UK. 

9. Institute of Historical Research

Kelly Boyd reported on developments at the IHR. Prof. David Bates has resigned to take up a chair elsewhere, Prof. Derek Keene will serve as interim director, and a new director is due to be appointed in the Spring [Prof. Miles Taylor,York]. A development officer is to be appointed to build up an endowment for the IHR. 


The 2007 HEFCE report by Sir Ivor Crewe on the University of London’s School of Advanced Study, which includes the IHR, clearly recognises the historic underfunding of the SAS. It recommends that its Special Funding should immediately be raised by 10% and continue until at least 2013, ‘explicitly for the purposes of national research promotion and facilitation in the humanities and social sciences’, subject to tests of financial probity. The follow-up report on Funding for Research Libraries (January 2008) recommends the establishment of a specialist HEFCE funding stream for ‘National Research Libraries’ (NRLs) other than the BL, identified as Oxford, Cambridge, LSE, SOAS and Manchester. Special funding for Senate House Library, which is not included as an NRL, should be phased out and transferred to SAS. The IHR is identified as (after extensive consultations) as ‘world class’ and the libraries as ‘the heart of the Institutes’ of the SAS. However, while the IHR library ought to benefit from the increased special funding to the SAS, it also risks being caught up in the corresponding travails of the University of London Research Libraries Service. It remains to be seen how all this will fall out.
Action. Secretary to circulate SAS report.
10. AHRC 

The December AHRC cuts package was severe, with the number of postgraduate studentships for 2008-9 cut from the planned 1,500 to 1,000. The maximum increase for which universities may apply in this transitional year has been cut from 150% above the five-year average to 100% above. The implications for 2009-10 are worrying. About 40% of institutions are in the Block Grant Programme (BGP), which was planned to take up 80% of the grants; it is not yet clear how the cuts will affect this proportionate split. The September 2008 round of the Research Leave Scheme has been cut, and the next round will be in March 2008 and March 2009; there are fears for the future of this scheme, one of the few still operating in responsive mode. The underlying cause seems to be the miscalculated impact of full economic costing, which appears to be directing money into institutional overheads at the expense of research activity. Shearer West has replaced Tony McInnery as the AHRC’s Director of Research. The stability which was supposed to be the point of reorganisation has proved illusory.

Action. (a) Convenor to write to AHRC, either with the RHS or by joining the wider appeal led by the British Academy, expressing concern over the lack of stability in funding, particularly for those departments outside the BGP for whom the loss of AHRC funding could be complete. Draft to be circulated to the Steering Committee for comment.

(b) Convenor to write immediately after Monday’s AHRC Postgraduate Committee meeting to HEFCE, expressing concern about the threat to responsive mode funding, the need for monitoring to ensure that History does not suffer disproportionately from the cuts as a result of institutional decisions, and the way in which FEC appears to be diverting funds from frontline research towards institutional overheads.   

(c) Convenor to circulate relevant AHRC weblink to Steering Committee members for information.

11. Initial Teacher Training allocations for History

The TDA has made severe cuts in specialist teacher training for History for the next three years. A letter to the TDA was circulated and noted, deploring the likely effect of these cuts on the discipline and asking for explanations and for reassurances of the TDA’s commitment to maintaining the quality of history teaching. 
12. Reports

(i) Qualifications and Curriculum Agency
No report. Jacqeuline Eales has taken over from Virginia Davis in attending these meetings on behalf of History UK.
(ii) Royal Historical Society
Rosemary O’Day remains History UK’s representative on the RHS Teaching Policy Committee. 
(iii) 
Postgraduate rep
Helen Yallop is to attend the History Subject Centre conference postgraduate workshop on ‘Academic Communities’. There was a brief and encouraging discussion about History UK’s ideas on this. 

Action. Helen Yallop to circulate a report of the event.
13. Dates of future meetings. 

28 June, then 20 Sept. or 4 Oct. (to be decided in June), and possibly on the eve of the 8 Nov. Plenary. 
